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Together, at Sandiway Primary School, we welcome, nurture and enthuse a love of learning 
and success in all.  Within a safe and supportive environment, we encourage confidence and 
independence. We inspire children to thrive through memorable and aspirational experi-
ences that envelop the whole child. 

Rationale 

Together we take ownership, care for and respect each other, our environment and our 
community. 

We ROCK! 

                 We Respect  

              We take Ownership 

         We are Caring 

and we are Kind 

 

Our Commitment to Our children 

Sandiway Primary School is committed to creating an environment where exemplary be-
haviour is at the heart of productive learning.  Our Policy for Positive Behaviour guides and 
supports staff to: 

• Empower children with a sense of self-worth and respect for others  

• Enable one another to be happy, calm, safe, secure and respected  

• Demonstrate consistently fair and positive behaviours  

• Facilitate a co-operative approach to school life 

• Provide our children with security through clear routines and structures 

• Use consistent language when speaking with children about their behaviours; for ex-

ample, ‘Well done, you have chosen to respect others by showing kindness’  

Behaviour Management 

The culture is set by the way that the adults behave. (Paul Dix 2017) 

Positive behaviour is built on positive relationships.  School staff set the tone in their class-
rooms and around school. Staff must model pride in their environment, the tidiness of their 
working space, politeness and a calm manner in the face of any poor behaviour choices. 

 

• Staff must use consistent language (positive framing) when speaking with children 
about their behaviours; for example, ‘Well done, you have chosen to respect others 
by showing kindness’. 

• When praising children there needs to be an emphasis on the process the child has 
gone through to achieve (perseverance, independence, hard work).  



 

 

• All school staff should model ‘calm’ when dealing with any child’s poor behaviour 
choice;  

• We recognise that for a small number of children behaviour may not be a choice but 
an expression of emotion.  Where children demonstrate more challenging behaviours 
which lie outside the scope of the general Behaviour Management Policy, there will 
be extra monitoring and support through reasonable adjustments.  Children with spe-
cific behavioural issues are supported through SEN procedures and may also receive 
support from the ELSA or through well-being sessions.  This promotes higher self-es-
teem and positive behaviour.   

 

Teachers and Teaching Assistants must; 

• Start with recording the behaviour (actions) 

• Take time to analyse the underlying causes (setting and triggers) 

• Analyse the consequences (results) 

• Alter the triggers and/ or results 

• Teach more appropriate responses 

• Consider your role as the adult and whether you contributed to the escalation or de-

escalation of the incident 

 

Our Restorative Approach 

Restorative approaches can change the emotional atmosphere in a school and lead to more 
positive relationships between pupils and between pupils and staff. 

Our restorative approach may include having a ‘restorative conversation’. These conversa-
tions may happen during the school day and use restorative language and questions to al-
low children to understand the impact of their behaviours. 
 
More serious incidents may require a formal meeting and involve parents or families where 
appropriate. Incidents that are seen to be examples of bullying behaviour are dealt with un-
der our anti-bullying policy. 

Examples of questions include: 

• What happened? 
• What were your thoughts at the time? 
• What have been your thoughts since? 
• Who has been affected by what happened? 
• How have they been affected? 
• What do you/we need to happen now? 

 



 

 

When having restorative conversations with children, we try to: 

• Actively listen and encourage the person to talk by asking open questions, supporting 
and summarizing 

• Be empathetic (listen for thoughts, feelings, experiences, behaviours) 

• Use a ‘solution’ rather than ‘blame’ approach 

• Have discussions in a suitable location, involving those who were involved. 

• Be firm but fair 

• Be aware of our body language, tone and facial expressions 
 
As a restorative school we consistently look for solutions to conflicts rather than focus on 
who started it and why. 
 

Recognition and Rewards 

Positive behaviour will be recognised in the first instance through the use of verbal praise, 
and the sharing of work or behaviour with others who will also deliver praise.  We primarily 
encourage children to value positive behaviours intrinsically. 

 

Team Points 

• Each child has opportunities to earn ‘team points’ for demonstrating positive behav-
iours through ‘We Rock.’.  Team points are collected and counted each week by team 
captains.  The team with the most points is announced at the end of the school week 
for all to hear and celebrate appropriately.   

Team point treats are given to the most successful team at the end of each term. E.g. 
Have a Christmas party, picnic, movie, forest school session etc. 

 

School Awards. 

• Weekly Headteacher awards are shared in Celebration assembly for pupils who 
demonstrate the ROCK values through their behaviour and attitudes to learning. 

• Weekly ‘Times Tables Rockstars’ awards are given to pupils (Y2-Y6) who take Owner-
ship of their times tables learning by improving their scores through the number of 
sessions they practise. 

Other rewards used by staff may include… 

• Stickers 

• Note of praise sent home from school on praise pads 

• Good news phone call or email home 

 

 

 



 

 

Consequences  

At Sandiway, all learners are responsible for their behaviour.  Every member of Sandiway 
Primary School staff will deal with behaviour and use the stepped actions below for dealing 
with poor behavior choices. 

The chart below is linear in design however we are very aware that not all behaviours fit such 
a chart.     

Step 1  
Low level behaviour 
identified 
 
Gentle reminder by an 
adult 

 
A gentle reminder of the school ‘ROCK’ values. Identify the value 
that has not been followed. Remind the child of expected posi-
tive  
behaviours. Make clear that if the behaviour continues, they will 
receive a warning. 

Step 2 
Low level behaviour re-
peated following gentle 
reminder 
 
Feedback by an adult 

 
Clear, verbal feedback delivered privately where possible. Child 
is made aware of their behaviour and clearly outlining the conse-
quences should they continue.  
Explain that should the behaviours demonstrated continue, it 
will result in a consequence. 
 

Step 3 
Low level behaviour 
continues following 
feedback 
 
Restorative  
conversation  
facilitated by an adult 
 
Record on CPOMS 
 

 
Explain that the adult will reflect with them at break time or 
lunchtime about their behaviour.  
Stay behind for 5 minutes after the lesson to have a private, re-
storative conversation that culminates in positive behaviour 
choices.  
Restorative conversations are positive and aimed at improving a  
Situation.  If a child does not engage, move to Step 4   
 
At this stage, children may be moved seat/table to another to 
support them in settling.  
Children may be moved away from classmates to a quieter area 
of the classroom,  
Restriction of the current activity may be implemented. 
 

Step 4 
If low level behaviours 
have been recorded on 
CPOMS more than 
three times in a week 
or over a half term (fol-
lowing Step 1,2 and 3) 
arrange to meet with 
parents. 

 
Verbal conversation with parent/carer regarding the behaviour 
choices (by class teacher). 
Record the poor behaviour choices on CPOMS so all senior lead-
ers are aware of what has happened and meeting with parents 
recorded 



 

 

 
Any serious incident or 
any act of deliberate, 
physical or verbal vio-
lence. 

 
A restorative conversation alongside a consequence given. 
Children miss up to 15 minutes of their next playtime, spending  
time to calm and reflect.   Alternatively, children will stand with 
the teacher on duty, not participating in playtime with their 
peers. 
 
Verbal conversation with both parents/carers regarding the inci-
dent. 
  
Record the poor behaviour choices on CPOMS so all senior lead-
ers are aware of what has happened and conversation with par-
ents recorded. 
 

Behaviour continues to 
be a concern following 
meeting with par-
ents/class teacher 
(Step 4).  Three addi-
tional instances follow-
ing Step 4. 

Formal meeting set with parents, class teacher and member of 
SLT. 
Introduce Behaviour Plan. It is a senior leader’s decision to place 
a child on a Behaviour Plan.  
Agreed targets set in Behaviour Plan,  
Review progress against these targets in 6-8 weeks or sooner if 
required. 
Behaviour Plans to be shared with all staff (Teacher/Teaching As-
sistants/Midday/Before and After School Club) 

 
Any misuse of school technology (please see the Acceptable Users Policy) is immediately rec-
orded on CPOMS with class teachers contacting parents on the same day. If the same child 
does this on a second occasion, then it is referred to the Head Teacher (or Deputy Head 
Teacher) who will arrange a formal meeting with the child’s parents. 

 

Poor behaviour beyond the school gates 

Schools are empowered to tackle behaviour beyond the school gates. For example, during 
an off site school visit or when the child is wearing our school uniform or is in any other way 
identifiable to our school. At Sandiway, should these rare instances occur, we will follow the 
guidance in this behaviour management policy. 

 

Equality Act 2010 

The school’s legal duties under the Equality Act 2010 in respect of safeguarding, students 
with Special Educational Needs and all vulnerable students should be adhered to. 

As a school, Sandiway Primary cannot unlawfully discriminate against pupils because of their 
sex, race, disability, religion or belief or sexual orientation. The Equality Act makes it unlawful 
for the responsible body of our school to discriminate against, harass or victimise a pupil or 



 

 

potential pupil in the way it provides education for its children or how it deals with negative 
behaviour. 

 

Exclusion 

We recognise that there may be rare occasions when a pupil’s behaviour is such that their 
exclusion from school is the only course of action appropriate. The Headteacher keeps rec-
ords of all reported serious incidents of misbehaviour. The Headteacher has the responsibil-
ity for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For 
repeated or very serious acts of anti-social behaviour, the Headteacher may permanently 
exclude a child. These actions are only taken after the Chair of Governors has been notified. 
The Governing Board and Head Teacher at Sandiway Primary follows the guidance in Part 3 
of the DfE’s ‘Suspension and Permanent Exclusion from maintained schools, academies and 
pupil referral units in England,’ September 2022 with particular reference to ‘a guide to the 
law.’ 
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